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	TOTALS
	PV
	EV
	AC
	SV
	SV%
	CV
	CV%

	Hours
	350
	330
	362
	-20
	-5.7%
	-32
	-9.7%

	Cumulative
	350
	330
	362
	-20
	-5.7%
	-32
	-9.7%

	Value
	$35,000
	$33,000
	$36,200
	-$2,000
	-5.7%
	-$3,200
	-9.7%

	Cumulative
	$35,000
	$33,000
	$36,200
	-$2,000
	-5.7%
	-$3,200
	-9.7%

	BAC Hrs
	1,010
	EAC:
	1,125
	
	VAC:
	115
	-11.4%

	BAC Value
	$101,000
	EAC:
	$112,543
	
	VAC:
	$11,543
	-11.4%

	
PROBLEM ANALYSIS:

The Schedule Variance is due to delays in completing the Planning Stage. This was caused by non-availability of some essential client staff and absence due to sickness by one key member of the supplier’s team.

The Cost Variance was due to the need to re-work some of the early planning work due to the contractor being given some incorrect data.




	
TASK/PROJECT IMPACT:

Completion of the Planning Stage will be delayed by around 10 days and this will have a direct knock-on effect on the Design Stage, which cannot be started until the plans have been authorized by the client. While there is a possibility that this could be caught up during the remainder of the project, this cannot be confirmed until the Planning Stage has been completed.

The cost of the required re-work cannot be recovered from the project budget and it is requested that this additional cost is provided from the Management Reserve.




	
CORRECTIVE ACTION PLAN:

On completion of the Planning Stage, the schedule can be re-assessed and either agreed if the lost 10 days can be accommodated or the schedule will have to be revised.
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